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RAE UoA

Example 

Non-REF 

Income 

Target per 

year

Minimum

REF 

Outputs 

Quality 

REF 

Outputs 

Quantity

External 

Research 

Income

 PGR 

Students 

(Assuming 

3 on Team)

PGR Completions 

(Assuming 3 on 

Team and 3.5 years 

to Graduate)

Allied Health Professions

18,796

£   

 

2*-3*

1

37,592

£   

 

3.3

0.9

Psychology

13,653

£   

 

2*-3*

1

27,306

£   

 

3.4

1.0

Sports-Related Studies

4,797

£     

 

2*-3*

1

9,595

£     

 

2.7

0.8

Metallurgy and Materials

55,272

£   

 

2*-3*

1

110,544

£

 

8.2

2.4

Social Work and Social Policy & Administration

14,964

£   

 

2*-3*

1

29,927

£   

 

2.4

0.7

Art and Design

5,009

£     

 

2*-3*

1

10,019

£   

 

1.5

0.4

Business and Management Studies

8,326

£     

 

2*-3*

1

16,653

£   

 

2.7

0.8

Law

2,993

£     

 

2*-3*

1

5,987

£     

 

2.2

0.6

Politics and International Studies

7,346

£     

 

2*-3*

1

14,693

£   

 

3.9

1.1

Geography and Environmental Studies 

13,503

£   

 

2*-3*

1

27,006

£   

 

3.1

0.9

Computer Science and Informatics

21,391

£   

 

2*-3*

1

42,783

£   

 

4.5

1.3

Library and Information Management

9,488

£     

 

2*-3*

1

18,975

£   

 

3.7

1.1

Electrical and Electronic Engineering

46,197

£   

 

2*-3*

1

92,393

£   

 

7.2

2.1

Applied Mathematics

10,521

£   

 

2*-3*

1

21,043

£   

 

2.7

0.8

Mechanical, Aeronautical and Manufacturing Engineering

41,319

£   

 

2*-3*

1

82,638

£   

 

6.5

1.9

Education

14,343

£   

 

2*-3*

1

28,686

£   

 

4.9

1.4

REF Target per year



                                                                                                              



Development and Performance Review 2009/10

Senior Lecturer 

	Name of Reviewee: 
	Job Title:

	
	

	Name of Reviewer:
	Job Title:

	
	

	Period covered by this review:
	Date of review:
	FTE:

	From 1 Sept 2009
	To 31 August 2010
	
	


Your review will incorporate a discussion with your manager about your individual achievement of objectives and your personal development. Managers have been trained in the DPR process and further information is available on the Staff Portal.

Your review begins with a look back over the last year, covering performance against your objectives, and the Capabilities you have demonstrated.

Importantly, your review also looks to the future, identifying priorities, specific individual objectives, development needs and career aspirations. 

The aim of your review is to maximise and align your personal performance and growth with that of the University. 

Both reviewee and reviewer should make notes on parts 1 and 2, in preparation for the review. In particular both parties should give some thought to future objectives. It is also helpful to let each other know, before the review meeting, any specific aspects either of you wish to discuss.

DPR guides for Reviewers’ and Reviewees’ have been prepared to accompany this form, and should be referred to as required.  This includes help with preparing for your review. All the relevant documents are available on the HR Staff Portal using the following link:

https://staff.coventry.ac.uk/ps/hr/Pages/DPR.aspx
If you require any assistance in obtaining these documents or have specific requirements (e.g. large print format) please contact your HR Business Partner or the Learning and Development Team on ext: 8115.

Part 1


    Looking back – reviewing the last year

	1.1 Contribution Review.  This section is for you to review and comment on your performance against your objectives during 2009/2010, which will then be discussed with your manager at your review meeting.


	Individual Objective:

Reviewer and Reviewee comments on performance:

 

	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:



	Individual Objective:

Reviewer and Reviewee comments on performance:




	1.2  Capabilities These describe the behaviours, which underpin effective performance in your role and describe ‘how’ you went about achieving your Objectives. 
In this section you should comment on how well you have demonstrated the Capabilities for Group 1 during the past year.



	Capability Group: Group 1

	Capability
	Comments

	Leadership

Taking responsibility for the performance of self and others in the context of the University’s priorities and goals

	

	Business Development

An income-generating orientation which seeks out new opportunities in the form of knowledge, collaboration and market demand in both the internal and external environment


	

	Teamworking

Working with and through others to achieve personal, faculty, department and University goals
	

	Service & Quality Developing the most effective and efficient systems and processes for the delivery of high quality services 
	

	Creativity and Innovation

Creating and embracing new ideas, solutions and techniques, critiquing assumptions and creating opportunities


	


	1.3 Personal Development This section is for you to review your Personal Development activity during 2009/2010. 

Comment on learning and development activities undertaken, knowledge and skills acquired, plus how you have been able to apply them. If you have been working on any of the relevant areas of Capability for your role this year, include a summary below.

	Comments:


Part 2                         Looking Forward – setting objectives for this year

	2.1 Key Objectives for the period ahead 2010/11 – Senior Lecturer
In this section you should agree with your manager up to a maximum of 8 objectives, including those below.  



	1a. Teaching and Learning Objective (Mandatory): 

The XXXX Course to deliver:

· x% Student Satisfaction 

· y% Completion

· z% Positive Destination

The above measures are set individually at course level to reflect appropriate improvement.



	Individual Objective:
	Resources/support needed
	Timescale

	
	
	


	1b. Teaching and Learning Objective (Mandatory if you have significant responsibilities in relation to a second course): 

The XXXX Course to deliver:

· x% Student Satisfaction 

· y% Completion

· z% Positive Destination

The above measures are set individually at course level to reflect appropriate improvement.



	Individual Objective:
	Resources/support needed
	Timescale

	
	
	


	2. Teaching Objective (Mandatory):

Demonstrate an agreed standard of Teaching excellence, assessment practice and the implementation of opportunities for internationalisation of the curriculum.



	Individual Objective:
	Resources/support needed
	Timescale

	
	
	

	3a. Applied Research Objective - if included in the University Plans for submission to REF 

(EITHER 3a or 3b is Mandatory):

Achieve REF profile appropriate to your RAE unit of assessment, using Appendix A as a guide, including publications and/or other outputs, income and supervision.



	Individual Objective:
	Resources/support needed
	Timescale

	
	
	


	3b. Applied Research Objective - if NOT included in the University Plans for submission to REF 

(EITHER 3a or 3b is Mandatory):

Achieve at least one research output, as defined in the Applied Research Strategy, and using as a guide the income-generation target indicated at Appendix A, through activity that is internally taxable at 20% e.g. Applied Research, CPD, development of overseas collaboration.     


	Individual Objective:
	Resources/support needed
	Timescale

	
	
	


	4. Team and Personal Continuous Professional Development (Mandatory):

	Individual Objective:
	Resources/support needed
	Timescale

	           
	
	


Personal Objectives
	Individual Objective:

	
	

	Individual Objective:

	
	


	2.2  Capabilities  Describe the behaviours, which underpin effective performance in your role and describe ‘how’ you go about achieving your Objectives. For the role of Senior Lecturer, your Capabilities will be in Group 1.

Think about the objectives you have for the year ahead and make a note of any strengths that will be crucial and any areas you need to develop further, to support your achievement of these objectives.

Refer to the DPR Guide for more information on the Capability Framework.


	Capability Group: Group 1 


	Strengths that will be crucial and development areas I need to work on:

	Capability
	Comments

	Leadership

Taking responsibility for the performance of self and others in the context of the University’s priorities and goals, as set out in the Corporate Plan.

	

	Business Development

An income-generating orientation which seeks out new opportunities in the form of knowledge, collaboration and market demand in both the internal and external environment


	

	Teamworking

Working with and through others to achieve personal, faculty, department and University goals
	

	Service & Quality Developing the most effective and efficient systems and processes for the delivery of high quality services 
	

	Creativity and Innovation

Creating and embracing new ideas, solutions and techniques, critiquing assumptions and creating opportunities


	


	2.3 Career Aspirations

Either within your current role, or, if appropriate, other career routes within the University. This section is an opportunity for you to discuss your personal aspirations so that any appropriate development or support can be considered.



	Career Aspirations
	Resources/Support needed

	
	

	2.4 Additional Support

Do you need any additional support to enable you to achieve personal objectives and development plans? (e.g. support for a disability or long term health condition)  If so, please detail this below and note the action to be taken.

	


Summary

	Summary – Reviewer’s comments

	

	Summary – Reviewee’s comments 

	

	Signed – Reviewer     
	Date:

	Signed – Reviewee                                                       
	Date:

	Signed – Reviewer’s Line Manager                                   
	Date:

	Comments – Reviewer’s Line Manager



	Planned date of Interim Review meeting:              /         /


Reviewer: Please keep a copy of this form and the rating recommendation form before submitting to Human Resources, Thank You

Personal Development Action Plan for Staff


Name of Reviewee:










School/Faculty/Service:
Using the information from the sections on your DPR forms, you should summarise your personal development priorities in relation to:

· Key Objectives for the year ahead – Refer to section 2.1 of your DPR form

· Capability development priorities – Refer to section 2.2 of your DPR form

· Development to support career aspirations – Refer to section 2.3 of your DPR form and include relevant CPD/specialist/academic development

This record will be forwarded to Human Resources to inform learning and development provision.
	Skills / Knowledge Development Area
	Actions Needed to Achieve Development
	Resources / Support Needed
	Impact on Objectives / Capability
	Timescale

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix A

Average income targets per member of staff, based on results for all Units submitted for 2008 RAE
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